


Your Cultural Branding Strategy
Board





Here's one we crafted earlier...



Education
Digital Skills
Development
Helping Start-ups & SMEs
Generating Leads,
Revenue and Profit.
Low Costs, High-
Performance.
Family Company
Anti-Establishment
Anti-Big Brand
Anti-Profit
Progress over
Perfectionism

Family-Friendly
Helpful
Confident
Bit Sarcastic
self-effacing

Create an environment of continual improvement, learning and entrepreneurialism from
the outset.
Support the skills development of new and current employees
Reduce staff and client turnover, through better hiring and business development policies.
Engage with like-minded businesses, that share similar ideals and a strong focus on giving
back / driven by a strong set of morals.
Create a focus on being driven by more than profit.

Big Brands
Perfectionists
Other Marketing
Agencies
Marketing Specialists
Experienced Marketing
Staff & Middle Managers
Gambling Corporations

Internally - Senior Mangmt
Externally - Clients,
Followers on Social.
People we engage with.
Clubs we associate with

Good Business Club
Northern Affinity
Leeds University Business School
Ad:Venture
The LEP

Externally 
Linkedin - Personal and
Company Accounts
Instagram
TikTok
Email Newsletter (pending)
Blog and Website

Internally
Google Chat / Rooms
Email
Quarterly Update
Team Days
Staff Benefits

Amend interview questions and requirements to include a focus on entrepreneurialism and a proven track record in

making money online through a personal project.

Create partnerships to support Skills development in-house, and allocate free hours to support target organisations or

third-sector companies.

Create a content calendar driven around providing start-up and set-up advice.

Research new groups to join with like-minded businesses. 

Define clear values and communicate them at the next quarterly catch-up. 

Self-effacing.
Entrepreneurial.
Show a clear willingness to learn and
support others.
Happy to step outside their
specialism.
Clear teamwork skills.
















